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I*s Wg imeT/O 


Proposed Wartime Organization 


Component 

Designation 


V. Office of AD/ Cl (Direction) 

A. Support Activities 

T7 Support by QCI of external activities 

a. USC IB Secretariat 

b. HSC and White House War Room 

c. Planning and Training 

d. USCIB membership in formulating COMINT policy 

2. Inter nal support of OCI activities 

a. Security program 

b . Liaison arrangements 

c. Control and Distribution 

d. Requirements and Assessments 
e * Administration 

B. Production of intelligence by evaluation of raw 
information 

1. Publication and Dissemination Staff 

a. Secretariat and Alert Office 

b. Editorial (written) 

c. Presentations (oral) 

2. Economic-Technical production staff 
a. Work division 

(1) Alio areas 

(2) Enemy area 

3 . Political or Regional production staff 
a. Work division 

(l) Alio areas 


A 

A1 

Ala 

Alb 

Ale 

Aid 

A2 

A2a 

A2b 

A2c 

A2d 

A2e 

B 

B1 

Bla 

Bib 

Blc 

B2 

B2a 

B2a(l) 

B2a(2) 

B3 

B3a 

B3a(l) 


(2) Enemy area 

4. Military production staff 

a. Ground Force work division 

(1) Alio areas 

(2) Enemy area 

b. Naval Force work division 

(1) Alio areas 

(2) Enemy area 


B3a(2) 

b4 

B4a 

B4a(l) 

B4a(2) 

B4b 

B4b(l) 

B4b(2) 


( 


War Strength 

OCI Non-OCI 

Peace Strength 
Components of 

Present Organization 

8 


PAD 

7 

8 


USCIB Secy. 

5 

14 


NIC plus 

4 

6 


Plans 

2 

8 


Part of SpINT 

10 

k 




12 


Security Br. 

14 

11 

1 

Liaison Br. 

4 

50 


Cont. & Dissem. 

26 

30 


Req.. & Assess. 

15 

18 


A dm. 

6 



Sov.& Prod. Staffs 8 

k 




14 


Secretariat 

16 

14 


Editorial Div. 

8 

20 


Presentations Div23 

4 

2c 





Econ.Div . plus 

6 

16 

2c 



32 

4c 



4 

2c 

Regional Staff 

2 

64 

2c 

F.E., Western, 




NEA Div. 

109 

128 

4-c 

General Div. 

48 

4 

12m 

Mil .Div. plus 

16 

32 

0 



63 

4m 



10 

0 



20 

Pm 
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Military production staff 
c. Air Force work division 

(1) Alio areas 

(2) Enemy area 


Component 

Pesifp ft-Hnn 


War Strength 
PCI Non-PCI 


B4c 

B4c(l) 

B4c(2) 


21 o 

^1 3m 


SSp “3^ 


i 

Peace Strength 
Components of 
.Present Qrganizati nn 


329 
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